One of the incredibly important but often overlooked functions of hospitals is
their role in providing healthy food options for their patients, employees and
visitors. Hospitals are the pinnacle of health care for most communities and
therefore influence individual behaviors of patients, staff, families, and visitors
who rely on hospital food venues (cafeterias, vending machines, snack bars) to
provide healthy and affordable food options. The COVID-19 pandemic has caused

many hospitals to re-evaluate how they are meeting the nutritional needs of their
community and how they are meeting the financial needs for the hospital's
continued operations.

The following flowchart offers key considerations for hospital food service
providers along with quick resources to guide hospital management to provide
healthy, accessible mealsin a safe and sustainable manner.

COST CONSIDERATIONS

Food sourcing (vendors, local
suppliers)

Consumer pricing

Marketing, messaging promotion
and positioning

Portion size

QUICK RESOURCES

Best Practices for Financial Sustainability of
Healthy Food Service Guidelines in
Hospital Cafeterias

A Cost Management Model for Hospital
Food and Nutrition in a Public Hospital

Provide affordable meals that promote the health of
patients, visitors and employees and secure senior leadership
support for the mission

CDC: Food Service Guidelines for Federal Facilities

CDC: Creating Healthier Hospital Food, Beverage and
Physical Activity Environments

ACCESSIBILITY & AVAILABILITY

CONSIDERATIONS

Food availability and seasonality
Infection control

Nutritional labeling

Pre-packaged/grab-n-go

QUICK RESOURCES

Partnering with Food Service to Reduce
Sodium: A Toolkit for Public Health
Practitioners

COVID-19 Guidance for Food Workers
& Food Establishments

Improving the Design of Nutrition
Labels to Promote Healthier Food
Choices and Reasonable Portion Sizes

ACCOUNTABILITY
& ENGAGEMENT
CONSIDERATIONS

Staff input and engagement
Testing and evaluation

Implementation

QUICK RESOURCES

ORGANIZATIONAL
CONSIDERATIONS

Geographical and cultural needs

Centralized and decentralized decision
making

Staff size, safety and organization

QUICK RESOURCES
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https://www.ncbi.nlm.nih.gov/pmc/articles/PMC5580620/
http://www.hpoe.org/Reports-HPOE/hospital_based_strategies_creating_culture_health_RWJF.pdf
https://www.cdc.gov/obesity/downloads/strategies/Smart-Food-Choices-508.pdf
https://www.cdc.gov/obesity/hospital-toolkit/pdf/healthy-hospital-step-by-step-guide.pdf
https://journals.plos.org/plosone/article/file?id=10.1371/journal.pone.0188418&type=printable
https://nnphi.org/wp-content/uploads/2017/01/SRCP_Toolkit_122616_FINAL.pdf
https://www.doh.wa.gov/Portals/1/Documents/1600/coronavirus/FoodWorkerEstablishment.pdf
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC5985913/pdf/PCD-15-E58.pdf
https://bmchealthservres.biomedcentral.com/articles/10.1186/s12913-014-0542-0
https://www.cdc.gov/obesity/downloads/guidelines_for_federal_concessions_and_vending_operations.pdf
https://www.cdc.gov/obesity/hospital-toolkit/pdf/creating-healthier-hospital-food-beverage-pa.pdf
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC4105581/
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